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ABSTRACTS

From Compassion Fatigue to Resilience: Children’s Hospital Colorado

Kelly Johnson, MSN, RN, CRRN, NEA-BC/Dr Dori Biester Chair in Pediatric Care Services; Chris 

Griffin RN, BSN, CPN

Background: Healthcare is a stressful profession. The executives at Children’s Hospital 
Colorado are well aware of the affects that caring for sick children and the pressure associated 
with it have on our entire staff. Understanding what compassion fatigue looks like as well as 
the importance of stress management and its role in overall wellness for each of our employees 
led to the interest and support of HeartMath/Caritas workshops.
Methods: HeartMath/Caritas training transformed into a program to help staff connect with 
why they got into this profession and provides the tools to help staff members function in the 
immense stress they are faced with every day. Six-hour workshops are offered to every employ-
ee of Children’s Hospital Colorado, supported and paid for by the wellness program in the 
human resource department. These trainings intentionally brought Caritas and HeartMath 
together with an understanding that the two programs match passion with science, trust with 
hope, and conviction with confidence. 

Results: Results illustrate the positive effect the workshops have had on staff. Both qualitative 
data, in the form of written feedback from participants, and quantitative results (Table) support 
the continued need for these workshops with more exposure to ensure all employees can attend.

Conclusion: Healthcare providers work in immense levels of stress. HeartMath/Caritas work-
shops are one way Children’s Hospital Colorado supports its staff in dealing with compassion 
fatigue and burnout. The passion for sustaining this work comes from understanding how 
these programs have personally affected those employees who have attended and the compel-
ling mission to pay it forward to all staff at Children’s Hospital Colorado.
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Table Quantitative Results of HeartMath/Caritas Workshops at The Children’s Hospital, Aurora, Colorado

Personal Quality: n = 64 % Pre-Workshop % Post-Workshop %  Change

My life is deeply fulfilling 56 70 14

Calm 29 45 16

Worried 39 22 17

Cynical 17 6 11

It’s difficult for me to calm  
down after I’ve been upset 13 4 9

Rapid heartbeats 10 5 5=3ppl

Muscle tension 33 23 10


